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Defining Innovation 

What is your definition of innovation? 
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SRI’s Definition of Innovation 
Ensure everyone is working in the same direction 

Innovation 
  

The creation and delivery of new customer value in the 

marketplace with a sustainable value for the enterprise  
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The Magic of Silicon Valley 
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Silicon Valley 
 

• ~60 km X 60 km 

• Moderate climate 

• 3-4 M People 

• Ethnically very diverse 

• 3 of world’s top 10 R&D universities 

• Global industrial clusters  

• Leading Venture Capital center 

• Meritocracy 

• Culture of entrepreneurship 

San Francisco 

SRI International 
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Silicon Valley Ecosystem 

Knowledge 

Support 

Venture 

Companies 

Capital 

Berkeley, Stanford, Oracle 

NASA, SRI, HP, Intel, Google, 

Genentech, Facebook, Twitter  

VCs 

Banks 

Investment Banks 

Accountants 

Lawyers 

Offices 

High Velocity 

Information 

Sharing 
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Silicon Valley Culture 

• Many aspire to entrepreneurship 
– Children, students 

– Engineers, scientists 

– Managers, executives 

• Success is rewarded 
– Financially 

– Prestige 

• Failure is accepted, not punished 
– Professionally 

– Socially 

• Knowledge and people move rapidly 
– Academia to business, and back 

– Business to business 

– Career change 
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5 SRI International Overview  
 
 “SRI International is the 

“Soul of Silicon Valley” 

   Business 

Week  
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Our Focus Areas 
Multidisciplinary teams in all major technology areas  

Advanced Materials,  
Microsystems, and  
Nanotechnology 

Engineering 
and Systems 

Information Technology 

Biotechnology 

Health, Education,  
and Economic Policy 

SRI’s Five 
Disciplines of 
Innovation™ 
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Our Impact on Society: 
Innovation! 

HDTV 

10 
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SRI and Sarnoff Technology Spin-off Ventures  
Growth opportunities that bring innovations to market 

Panoramic image  

editing software* 

Drug dispensing system* 

Anti-counterfeiting  

systems 

Customer service tools* 

Surgical robotics 

Digital TV technologies* 

(formerly Rosedale Medical) 
 

Glucose monitoring system 

LCD technology* Iris biometric 

identification* 

Digital TV equipment* 

Drug discovery 

Disposable hearing aid* 

Secure content 

distribution* 

Wireless mesh networks 

Publicly Traded 

Information Technology 

Materials Bio/Medical 

Speech recognition 

 for customer service 

Electronic and digital  

signature solutions 

Digital color printing 

applications* 
Super-bright LED  

light engines* 

Flat-panel displays* 

Video enhancement 

systems 

Electroactive polymers 

Optical network 

components 

New paradigm for the 

consumer internet  

Enterprise social  

media technology 

Metal “print and plate” 

manufacturing process 

DNA testing services* 

*Acquired or merged 

Next-generation  

fuel cells** 

http://www.intuitivesurgical.com/
http://www.nuance.com/
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SRI Innovation Partnership Programs 
Developing and sharing innovation best practices with leading companies, 
universities, and governments 
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5 
Just as energy is the basis of life 

itself, so innovation is the vital 

spark of all human change, 

improvement, and progress                   

           Theodore Levitt 

Innovation Overview 
Setting the stage  
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"Every CEO will at least give lip service to the idea 
that the world is moving faster and that we need to 
do a better job at innovation.   
 

But if you go into an organization and ask people to 
describe their innovation system, you get blank looks.   
 

They have none."                      Gary Hamel: Harvard University  
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 The way we work  
is our most important innovation 
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3.  Continuous value creation 
processes in place 

1. Customer focus 

2. Shared language, concepts,  
     and tools for customer value 

        

Value Creation Hierarchy 
CŜǿ ǊŜŀŎƘ ǘƘŜ ά.ƭŀŎƪ .Ŝƭǘέ ƭŜǾŜƭ ƴŜŜŘŜŘ ǘƻ ǘƘǊƛǾŜ  

Copyright SRI International 2008 

 

9/10 Fail 
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5 
5 Disciplines of Innovation  
A preview of the process 
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Market ecosystem 

Five Disciplines of Innovation 
Critical elements for improving innovation 

= 
Market 
Success 

Innovation 
Champions 

Value 
Creation  

Innovation 
Teams  

Organizational 
Alignment 

Important 
Customer 

and Market 
Needs 

 

X                    X                     X               X 
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Value Propositions Provide Common Language 
Allows quick development new customer/product value 

APPROACH 

BENEFITS per cost 

COMPETITION and alternatives 

 NEEDS 
Important 
Customer 
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 Value Creation Forums (Watering Holes) 
Critical for rapidly addressing all the business issues 

• Regular meetings:  Every 2-6 weeks to develop new customer 
value in a market segment 

• Purpose:  To improve Value Propositions, break down 
organizational barriers, learn, provide resources 

• Culture:  Open with a commitment to continuous 
improvement: Iterate, iterate, iterate … 
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Thank you 
For information on SRI International’s innovation programs, 
please contact: 
 
Brian Engleman 
Director of Business Development 
innovation@sri.com 

 


